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United Nations Development Programme
Project Document for nationally implemented projects
financed by the GEF Trust Fund

ANNUAL WORK PLAN: August — December 2018

Project title: Strengthening Biodiversity and Ecosystems Management and Climate-Smart Landscapes
in the Mid to Lower Zambezi Region of Zimbabwe

Country: The Republic of | Implementing Partner; Ministry of Management Arrangements:
Zimbabwe Environment, Water and Climate National Impiementation
(MEWC) Modality (NIM}

UNDAF/Country Programme Outcome:

Foad and Nutrition Security: Outcome 1 - Targeted households in rural and urban areas have improved food and nutrition
security; Dutcome 2 - Communities are equipped to cope with climate change and build resilience for household food and
nutrition security;

Poverty Reduction and Value Addition: Outcome 1 - Key institutions formulate and implement socio-economic policies,
strategies and programmes for improved livelihoods and reduced poverty of communities,

CPD Output 3.1. Scaled up action on climate change adaptation and mitigation in vulnerable districts is funded and
impiemented

UNDP Strategic Plan: Integrated Results and Resources Framework

Output 1.4.1: Solutions scaled up for sustainable management of natural resources including sustainable commodities
and green and inclusive value chains. $P Indicator 1.4,1.2 Natural resources that are managed under a sustainable use,
conservation, access and benefit-sharing regime;

UNDP Social and Environmental Screening UNDP Gender Marker: 2 (the project has gender
Category: Moderate equality as a significant objective)

Attas Project ID/Award 1D number: 00107199 Atlas Output |D/Project 1D number: 00107558

UNDP-GEF PIMS ID number: 5693 GEF ID number: 9660

Planned start date: July 1" 2018 Planned end date: July 1% 2024

LPAC date: Friday 13" April 2018

Brief project description: zimbabwe has very high level of bicdiversity and is home to all the “Big Five" — African
elephant, white and black rhinos, lion, buffalo and leopard. However, it also faces multiple challenges for sustainable
development associated with bicdiversity loss, ecosystem degradation, and climate change consequences, This 6-year GEF
project focuses on reducing key threats for wildlife, habitat, and livelihoods of local communities {poaching, IWT,
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deforestation, and impact of climate change) in one of the key biodiversity country’s hotspots — Lower Zambezi Valley, The
project strategy aims to strengthen the capacities of Jaw enforcement agencles to fight wildlife and forest crime {Component
1); strengthen PA and Community Wildlife Conservancy management for wildlife and woodlands{Cemponent 2); build strong
sustainable NRM capacity for local communities and districts In cooperation with private sector {Compenent 3}; and
promote effective knowledge management {Component 4) to achieve the project objective: to promote an integrated
landscape approach to managing wildlife resources, carbon and ecosystem services in the foce of climate change in the
protected areas and community lands of the Mid to Lower Zamhezi Regions of Zimbabwe. The tatal project funding is USS$
57,436,964, including GEF contribution of US$ 10,025,964 and co-financing - US$ 47,411,000, This project forms part of the
GEF Programmatic Approach to Prevent the Extinction of Known Threatened Species, and falls under the GEF Programme
Global Partnership on Wildiife Conservation and Crime Prevention for Sustainable Development (9071). Under this
programmatic framework, with the coordination through the programme steering committee, coordinated knowledge
management and cross-fertilisation of the individual projects will be assured.

GEF Trust Fund USD 10,025,964

UNDP TRAC resources UsD 2,000,000

{1) Total Budget administered by UNDP USD 12,025,964

JANCING (all other co-financing tha

Government (MEWC, ZPWMA, FC, EMA, | USD 40,100,000

CAMPFIRE)

NGOs {AWF, , Zambezi Society, Tashinga | USD 2,540,000
Initiative, WWF}

Private Sector {Kariba REDD+ Project Tree Eco | USD 2,771,000
Ltd., HKK Safaris, McCallum Safaris, Nzou Safaris)

(2) Total co-financing | USD 45,411,000

{3) Grand-Tota! Project Financing {1)+(2} | USD 57,436,964
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